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HACIIOPT ITPOT'PAMMBI YYEBHOM JJUCIHUILIAHBI
OIl.12 YnpasieHue NepcoHATIOM

1.1. O06s1acTh NPUMEHEHHUS NPOrPaMMBbI

PaGouas nporpamma yuebHoi aucuumuiuasl OIl 12 Ynpanenue nepconaaom
ABJIAETCS YacThlO NPOrpaMMbl MOJITOTOBKH CIELMAIMCTOB CPEIHEro 3BeHa B
cootBeTcTBUM ¢ PI'OC no cnennansrocT 08.02.11 YnpaBnenue, skcruryaranus u
00Cy’KMBaHHE MHOTOKBAPTUPHOIO JIOMa.
1.2. MecTr0 IUMCUMIUVIMHBI B CTPYKType OCHOBHON mpodecCHOHAIBHOMI
o0pa3oBaTe/IbHOM MPOTrPaAMMBI:
OIl.12 VYmpaBnenue mnepcoHaioM — oOmenpodeccuoHanbHas AUCIMILINHA
BapUaTHUBHOM YacCTH.
1.3. Heau u 3aAa4u JMCUMIUVIMHBI — TPeOOBaHMS K pe3yibTaTaM OCBOEHMS
AUCHUTIITHHBI:

Llenb ocBOEHUS NUCUUIIMHBI — OBJIAJICHHE HEOOXOIUMBIMU HaBBIKAMU

yIpaBJIEHUs IEPCOHAIIOM B TPO(HECCHOHATBHOM 1eITeTbHOCTH.
B pe3ynbTaTte 0cBOEHUS TUCHUIUIMHBI 00YYaIOUIUICs JTOHKEeH
yMeTh:

- OCYILECTBIIATH KOHTPOJIb 3a JIEITEIbHOCTHIO MIEPCOHAIA.

- OIpEeAeNATh 00IIYI0 MOTPEOHOCTH B IEPCOHANIE PA3IMUHBIX KaTerOpHil
PabOTHUKOB

- COCTaBIsITh OOBSABIICHUE O MPUEME Ha padoTy;

- TOJTrOTOBUTH PE3IOME U 3aIIOJHUTH AHKETY O MpUEMe Ha padoTy;

- TPOBOJUTH TECTUPOBAHUE U cOOECEOBaHNE MPU HaliMe Ha padoTy.

- TPUHUMATDH pelIeHne Mo MpodeccCuoHaTbHON OpUEHTAIIUN
(mepeopueHTAaIMK ) TIEpCOHAIA.

- aHAJM3HMPOBATh PUUYMHBI TEKYUECTU KaJPOB;

- OLIGHUBATh pabOTy MepcoHaNa U MOAPpa3IeTICHUN IPEaTPUSITHS.

- BbIOMpaTh HamOoJee 3PheKkTUBHYIO POopMYy OIIaThI TPYAQ

- CO3/1aBaTh OJATrOMPHUSATHBIA MCUXOJIOTHYECKUN KIIMMAT B KOJJICKTHUBE;

- 9] ¢deKTUBHO yIPABIATH TPYIOBBIMHU peCypcamu.

3HATh:

- CHCTEMY YINpaBJIEHUS TPYJOBBIMHU PECYPCAMH B OPTaHHU3ALUY;

- MIPUHIMIIBI OPTaHU3alnU KaApOoBOi paboThI;

- CYIIHOCTb MPO(heCCHOHATIBHOM OpUEHTAIUH (IIEPEOPUEHTALIMH ) IEPCOHAA;

- CcIocoO0BI COMAIbHON afanTaluu B KOJIJICKTUBE;

- COAEpXKaHHE MEPONPUATHI IO YIPABICHUIO JI€JIOBOW Kapbepowu;

- CYUIHOCTb U CTPYKTYpPY OILJIAThl TPY/A.

- MeTonbl U (popMbl 00yUeHHs IepCOHaa;

- METOJbI KOHTPOJIA 3a I€ATEIbHOCTBIO IEPCOHAIA.

- cojepKaHME KaJIpOBOTO, MHPOPMAIIMOHHOTO, TEXHHYECKOrO U IMPAaBOBOTO
o0OecrieyeHus: CHUCTEMBbl YIIPAaBICHUS [EPCOHAIOM; OpraHU3alUOHHYIO
CTPYKTYPY CIY>KOBI YIIPaBJICHHS IIEPCOHATIOM;

- 00IIKEe NPUHIIMUIBI YIIPABIECHUS IEPCOHATIOM;

- [PUHLUIBI OPraHu3alK KaApoBOi paboThI;



- MCHUXOJIOTUYECKHE aCIEKThI YIIPABJICHHS,

- crnoco0bI pa3penieHus: KOHPIUKTHBIX CUTYaIlui B KOJJICKTHUBE.
B pesynbrate 0CBOCHUS AUCHUILTMHBI Y 00ydaromuxcs 10kHbl popmupoBatbest odmue (OK)
u poeccuonanbubie (I1K) komnerenuu, muaHocTHbIe pe3ynbTathl (JIP):
OK 1. ITonuMats CyIIHOCTh ¥ COLMANILHYIO 3HAUMMOCTh CBOEH OyayIeil mpodeccun,
MPOSIBIISAITh K HEM YCTOMYMBBIM HHTEPEC.
OK 2. Opranun3oBbsIBaTh COOCTBEHHYIO JI€SATEIHHOCTD, BEIOUPATH TUTIOBBIE METOABI U CITOCOOBI
BBITIOJTHEHUS TPO(ECCHOHATBHBIX 33]1a4, OIEHUBATh UX YPPEKTUBHOCTh U Ka4eCTBO.
OK 3. IIpuHuMaTh pemieHus B CTAaHIAPTHBIX M HECTAHJAPTHBIX CUTYAIUAX U HECTH 32 HUX
OTBETCTBEHHOCT.
OK 4. OcymiecTBisTh MOUCK U UCTIONH30BaHNE WHPOPMAIINH, HEOOXOAMMOM 15
3((PEKTUBHOTO BHITTOTHEHUS MTPOGECCHOHATBHBIX 3a/1a4, MPO()EeCCHOHAIBHOTO M JINYHOCTHOTO
pa3BUTHSI.
OK 5. Mcnonb3oBath H()OPMAITMOHHO-KOMMYHHUKAIIMOHHBIE TEXHOJIOTHH B
npodecCHOHaIBLHOMN ACATEILHOCTH.
OK 6. PaGoTaTh B KOJIJIEKTHBE U KOMaH 1€, 3PPEKTUBHO 00IIATHCS C KOJUIETaMH,
PYKOBOJICTBOM, TIOTPEOUTEIISIMHU.
OK 7. Bpatb Ha ce0st OTBETCTBEHHOCTh 3a padOTy YJICHOB KOMaH/IbI (TIOJYMHEHHBIX ), 32
PE3yNbTAT BHITIOJHEHUS 3a/1aHUN.
OK 8. CamocTOSITETLHO ONPENIeNATh 3a1a4l TPOPECCHOHATBHOTO U JIMYHOCTHOTO PAa3BUTHS,
3aHMMATHCSI CAMOOOPa30BAHUEM, OCO3HAHHO IJIAHWPOBAThH NOBBILICHUE KBAJIU (PUKALMY.
OK 9. OpueHTrupoBaThCs B YCIOBUSIX YaCTONH CMEHBI TEXHOJOTHI B TPOPECCHOHATBLHON
JESITEIbHOCTH.
OK 10. O6ecneunBath Oe30MacHbIe YCIOBUA TPYAa B IPOPECCUOHATBHOMN ACSITEIHLHOCTH.

[IK 1.1. Mcnonbs30BaTh HOpMAaTUBHBIE TPABOBBIE, METOAUYECKUE U HHCTPYKTUBHBIE
JOKYMEHTBI, pErjIaMEHTUPYIOLIUE AEATEIBHOCTD 110 YIPABICHUIO MHOTOKBAPTHPHBIM IOMOM.
IIK 1.2. Opranu3oBbIBaTh pacCCMOTPEHHUE HA OOIIEM COOpaHUM COOCTBEHHUKOB MOMEIICHUH B
MHOTOKBAPTUPHOM JIOME, COOpaHNHU YWICHOB TOBapUILECTBA UM KOOIIEpaTUBa BOIIPOCOB,
CBSA3aHHBIX C YIIPABJICHHEM MHOTOKBAPTUPHBIM JIOMOM U OCYILECTBIISITH KOHTPOJIb
peanu3anyy NIPUHATHIX HA HUX PELICHUN.

IIK 1.3. OcymecTBasTs NpueM-repeady, y4eT 1 XpaHeHHEe TEXHUYECKON U MHOM
JOKYMEHTAllMM HA MHOTOKBAapTUPHBIN JIOM.

IIK 1.4. BoccTtaHaBIMBaTh U aKTyaJIU3UPOBATh JOKYMEHTHI 10 pe3yJIbTaTaM MOHUTOPHUHTA
TEXHUYECKOI'O0 COCTOSIHUSI MHOTOKBapTUPHOT'O JOMA.

IIK 1.5. ®opmupoBath 6a3bl TaHHBIX O COOCTBEHHHKAX U HAHUMATEJIAX MOMEIICHUH B
MHOTOKBApTUPHOM JIOME, a TAKXKE O JINLAX, UCIOJIb3YIOIIUX 00Ilee UMYIIECTBO B
MHOTI'OKBapTHPHOM JOME Ha OCHOBAaHUU JJOTOBOPOB.

[IK 2.1. Onpenensate prHaHCOBBIE NOTPEOHOCTH U UICTOYHUKU UX MOKPBITHS, HEOOXOIUMBbIE
JUIS OIUIAThI YCAYT U palboT MO AKCIUTyaTaluu, 00CTyKUBAaHUIO U PEMOHTY O0IIIETO UMYIIECTBA
MHOT'OKBApTUPHOTO IOMa U OILIaThl KOMMYHAJIBHBIX PECYPCOB.

IIK 2.2. OcymecTBasTh pacdeThl ¢ COOCTBEHHUKAMH | TI0JIb30BATEISIMH TOMEIIICHUH B
MHOTOKBApTUPHOM JIOME 32 YCIYTHU U PabOTHI 1O COJEPKAHUIO U PEMOHTY OOILIEr0o UMYIIIECTBa
MHOT'OKBAapTUPHOTO JOMa.

[1K 2.3. Ocy1iecTBIATh pacdeThl C MOAPSAHBIMU U PECYPCOCHAOKAIOITMMHU OPTaHU3AIUSIMU.
[1K 2.4. OGecnieunBaTh OKa3aHUE YCIYT U MPOBEACHHUE padOT MO IKCIUTyaTal1H,



00CITY>KMBAaHUIO 1 PEMOHTY OOIIEr0 UMYIIIECTBA MHOTOKBAPTUPHOTO TOMA.

[1K 2.5. [IpoBOIUTH OTIEpaTUBHBIN yUeT U KOHTPOJIb KQ4e€CTBA BBHIMOIHIEMBIX YCIYT, pabOT MO
AKCILTyaTaluu, 00CTY>KUBAHHUIO U PEMOHTY OOIIETr0 UMYIIIECTBA MHOTOKBAPTUPHOTO AOMa U
pacxoza MaTepUAIbHBIX PECYPCOB.

[1IK 2.6. Opranu30BbIBaTh U KOHTPOJIUPOBATH KAYECTBO YCIYT MO HKCILUTyaTallHH,
00CITY)KUBAaHUIO U PEMOHTY CUCTEM BOJOCHAOKEHHS, BOJIOOTBEICHUS, OTOILJICHUS,
BHYTPHIOMOBOTO Ta30BOT0 000PYI0BaHUSs, JIEKTPOOOOpyI0BaHUS, TH(HTOBOTO XO3SICTBA,
KOHJIMIIMOHUPOBAHWs, BEHTWISALMU U IBIMOYNAJICHUS, OXPAHHOMW U MOKAPHOW CUTHAJIU3ALNH,
BUJICOHAOIIOICHUS, YIIPABICHUS OTXOIAMH.

[IK 2.7. Opranu30BbIBaTh U KOHTPOJIUPOBATH MPOBEAECHNE COOTBETCTBYIOIIUX aBAPUIHO-
PEMOHTHBIX U BOCCTAHOBUTEIIBHBIX Pa0oT.

IIK 3.1. BecT TEXHMYECKYIO U MHYIO IOKYMEHTAI[MIO HA MHOTOKBap TUPHBIN J1OM.

I1IK 3.2. ITpoBOAUTH TEXHUUYECKHUE OCMOTPBI KOHCTPYKTUBHBIX 3JIEMEHTOB, HHKEHEPHOTO
00OpYZOBaHUS M CUCTEM B MHOTOKBAapPTHPHOM JIOME.

I1K 3.3. IloaroraBauBaTh MPOCKTHO-CMETHYIO JIOKYMEHTAITMIO HA BBIMIOJIHEHHUE YCIYT U PadboT
10 KCIUTyaTaluu, 00CTYy>KUBAaHUIO U PEMOHTY OOIIEro MMYIECTBA MHOTOKBAPTUPHOTO JI0MA.
1K 3.4. OGecnieunBaTh OKa3aHUE yCIYT U IPOBEICHNE PabOT MO IKCIUTyaTalluH,
00CITY)KUBaHHIO 1 PEMOHTY OOIIET0 UMYIIIECTBA MHOTOKBAPTUPHOTO JIOMA.

JIM4HOCTHBIE PE3YIbTATHI:

JIP 15 Oco3HaHHbI#i BbIOOp MTpodeccuu U BO3MOKHOCTEHN peain3aiui cOOCTBEHHBIX
’KU3HEHHBIX IJIAHOB; OTHOILIEHUE K MPO(EeCCHOHAIBHOMN AESITEIbHOCTH KaK BO3MOKHOCTH
y4acTus B PEIICHUH JTMYHBIX, OOIIECTBEHHbBIX, TOCYJaPCTBEHHBIX, OOIIEHAIIMOHATIbHBIX
poOseM.

JIP 16 ConeiicTByromuid (OpMUPOBAHUIO TTOJIOKUTEIBLHOIO 00pa3a U noAAep:KaHuI0
IpecTrXa cBoei npodeccuu.

JIP 17 CniocoOHBIM BBIIBUTATh aJIbTEPHATUBHBIC BAPUAHTHI ICUCTBUH C 1[EIbI0 BRIPAOOTKH
HOBBIX ONTUMAJIbHBIX AITOPUTMOB; MO3UIIMOHUPYIOIIHM ce0s KaK pe3yJbTaTUBHBIN U
IPUBJIEKATENIbHBIN YYaCTHUK TPYIOBBIX OTHOLLIEHUH.

1.4. PexomMeHayeMoOe KOJHMYECTBO YaCOB HAa OCBOECHHE MNPOIrPaMMbI
AUCHUTTHHBI:

MaKCHUMaJIbHOW y4eOHOM Harpy3ku obydaromerocst 144 yaca, B TOM 4ucie:

- 00513aTeTFHOM ayAUTOPHOM yueOHOU Harpy3ku oOydaromerocsi 96 4acos;

- CaMOCTOSITeNIbHON paboThl oOydaromierocss 48 gacos.



2. CTPYKTYPA U COJAEP KAHUE YYEBHOM JUCIUILJINHBI

2.1. O06beM yueOHOM TMCHUIIMHBI M BUJbI Y4eOHOIl padoThl

Buj yueOHoii paGoThI

Oovem uacos

MaxkcuMmasbHasi ydeOHasi HArpy3Ka (Bcero) 144
Oobs13aTesibHAs ayJUTOPHAs y4eOHAsi HATPY3Ka (Bcero) 96
B TOM 4HCJIE:
1ab0paTOPHBIC 3aHITHS 0
MPaKTUYECKUE 3aHATUS 32
KOHTPOJIbHBIE paOOTHI 0
KypcoBasi paboTa (poeKT) (eciu mpeycCMOTPEHO) 0
CamocrosiTesibHas padoTa o0yuaronierocs (Bcero) 48

IIpome:xyTounast arrecranus (popma): IK3aMeH




2.2. TemaTu4yeckmii IVIaH U coJep:KaHue Y4eOHOH JUCHUNIMHBI OI1.12 YnpaBJ/ieHHe IepCOHATIOM)

HaumeHnoBanue Copep:xaHue yueOHOro MaTepuaJia, 1adopaTopHble U NPaKTHYeCKUe PadoThI, O0bem yacoB YpoBenb
pa3/ieJioB H TeM CaMOCTOfITeIbHAsl padoTa 00y4aIMXCs OCBOEHM
1 2 3 4
Pazpnen 1. Cucrema ynpasJjieHus IEPCOHATIOM 16/6 1
Tema 1.1. Conep:xanne 4/2
Conepsxanue u
cymHocTh ctpaterun | CoaeprkaHue TUCIUIUIMHEL, €€ [N, 3a/1a41 U CBS3b C IPYTUMHU AucHuIuTiHaMu. OcoOeHHOCTH 2
yIIpaBJICHUS yIIPaBIICHUS IEPCOHAIOM B PHIHOYHBIX ycloBUsaX. CoaepKaHne U CYIIHOCTh CTPATETUH
MEPCOHAIIOM yIipaBJieHUs nepcoHanioM. KOHIIENMs 1 MUCCHUSI CUCTEMBI YIIPaBJICHUS repcoHaioM. Poib
MEHEKepa B CUCTEME YIIPABIICHUS IEPCOHATIOM.
JlaGopaTopHble 3aHATUA 0
IIpakTuyeckue 3aHATHS 0
KoHTpoJbHbIe padoThI 0
CamocTosiTesqbHasi padoTa 00y4arOIMXCH 2
Tema 1.2. Conep:kanue 6/2
OcHOBHBIE
MOICUCTEMBI Cucrema ympaBieHUs mepcoHanoM. lloacucrema ycimoBUH Tpyla, €€ OCHOBHBIE 3aJlauH. 4
yIpaBJICHUS [Togcucrema TPyIOBBIX OTHONICHWH. AHANM3 W PEryJUPOBAHHME TPYIIOBBIX U JIMYHOCTHBIX
OTHOIICHMI, aHAIN3 U PEryJIUpOBaHUE OTHOIIEHUN PYKOBOJCTBA, YIpaBICHHE KOH(IUKTAMH,
CTpeccaMy, COIMAIbHO-TICUXOJIOTHYECKYI0 JAuarHoctTuky u T.4. lloacucrema oOecnedeHus
nepconaigoM, odopmieHus U ydera kaapoB. [loacucrema miaaHUpOBaHUS, MPOTHO3UPOBAHUS U
MapkeTuHra mnepcoHana. [logcucrema pa3BUTHS KaIpoB: TEXHUYECKOE H IKOHOMUYECKOE
oOyueHue, MepernoAroToBKa M MOBBIIICHHE KBanu(UKaI, padoTa ¢ KajJpamu, TUIAaHUPOBAHUE U
KOHTpPOJIb JIeNIOBOM Kapbephl U T.A4. [loacucrema ananmza u pa3BUTHS CPEICTB CTUMYIUPOBAHUS
tpyaa. [loacucrema ropunudeckux ycnyr. [loncuctema pa3paboTku OpraHM3allMOHHBIX CTPYKTYP
yIpaBJICHUS OpraHu3allvu.
JlabopaTopHble 3aHATHSA 0
IIpakTHYecKue 3aHATHS 0
KonTpoabHbie padoThI 0




CamocrosiTesbHast padoTa 00y4yarommxcst

Tema 1.3. Conepxanue
MerToibl yrpaBiICHHS 6/2
[IEPCOHAIOM Mertoapl  ympaBieHHs TIepCOHaNa: HKOHOMHYECKHE, OpPraHMW3alMOHHO-PACTIOPSIUTEIbHBIC, 4
COLIMATBHO-TICUXOJIOTUIECKHUE.
JlabopaTopHble 3aHATHUS 0
IpakTHyeckune 3aHATHSA 0
[TpumMeHeHre METOI0B YIIPABJICHUS B PA3IMUHBIX CUTYAIHIX
KonTpoabHbie padoThI 0
CamocrosiTesibHast padoTa o0y4yaromuxcs 2
Pa3znen 2. KaapoBoe 15/5
IJIAHUPOBaHMe
Tema 2.1. Conep:xanue
CymHocThb ¥ 3aJ1a4u 15/5
KaJIpOBOTO 6
IUTAHUPOBAHMUS CylIHOCTh KaJPOBOTO MJIAHUPOBAHUS U 337a4M KaJpoBoi cTpaTerui. OCHOBHBIE LIEJIH KaJpOBOTO
I1aHupoBaHus. OnepaTUBHBIH I1aH paboTel ¢ epcoHanoM. [lnanupoBanue noTpeGHOCTH B
IepcoHale, IIaHNPOBaHUE IIPUBJICUEHHS], aalTallui U BEICBOOOXKAEHUS MEpCOHAIIA, JICII0BOM
Kapbepsl, IPOJIBUKEHHUS, pACX0JI0B Ha IIEPCOHAII IpeANpUATUs. PacueT uncieHHOCTH epcoHaa.
JlabopaTopHble 3aHSITHUSI 0
. 4
IIpakTuyeckue 3ansaTHA Pacyer noTpeGHOCTH B IEpCOHAE PA3IMYHBIX KATETOPHii
0
KonTposbHbIe padoThI
CamocrosiTesbHast padora o0y4yarommxesi: Kagposoe niaHupoBaHUE B OpraHU3aluu 5
Paznen 3. Ilondop 18/6

nepcoHasa




Tema 3.1. Copepxanue 6/2
CymHoCTb U CymHocTh HaliMa Ha pa®oTy. BHeliHne M BHyTpeHHUE MCTOYHMKHM HaiiMa. KaznpoBas monuTtuka
HMCTOYHUKHU HaliMa OpraHM3alMy M ajlbTEepHATHBAa HaliMy paOOTHUKOB. MapKeTMHI IepcoHalla — aKTUBHOE 4
repcoHaya BO3JICUCTBUE Ha PHIHOK pabouedt cuibl. OTOOp KAaHIWJATOB HA BaKaHTHBIE pabodnMe MecTa:
(GYHKIMU MEHEIKEpOB IO YIPABICHHIO IEPCOHAJIOM B IpoIecce OTOOpa KaJpoB, KPUTEPUU
otbopa. 0
JlabopaTropHble 3aHATHUS
IIpakTnuyeckune 3aHATHSA 8
KoHnTposabHbie paboThl
2
CamocrosiTesibHast padoTa 00y4aromuxcs 1
Tema 3.2 Conep:kanue 12/4
Dransl
poheCcCUOHAIBHOTO [Ipormecc oTOOpa KaHAMIATOB: 4
oTbopa - TIpeABapuUTeNIbHOE coOOeCceI0BaHNE
- 3amoJiHeHue OJaHKa 3asBJICHUS U aHKETHI
- Oecena mo HaiiMy
- TeCTUpPOBaHUE
- MPOBEpPKa NOCIYKHOTO CIIMCKA U PEKOMEHAALNI
- OLEHKA COCTOSIHUS 3JI0POBbsI
- TIpPUHATHE PELIEHHs O IpueMe Ha paboTy
JlabopaTopHble 3aHATHSA 0
IIpakTHYeCKHe 3AHATHS 4 2
1. lenosas urpa «Ilogbop nepconanar
CamocrosiTesibHasi padora odyuyarommxesi: OTO60p U Haiim nepcoHasna 4
Paznen 4. 24/8 1
IIpodeccuonanbHas
OPHEHTALUA H
couuaabHas
aganranmus
Tema 4.1. Copep:xanue 9/3
CymHocTs 1
0COOEHHOCTH CymuiHocTs 1 He00X0IMMOCTh TPYAOBOH aganTtanuu. Buas! npodoprueHTanuy 1 ux coaepikaHue. 2
npoheccuoHaIbHON VYnpaBieHue mnpodeccHoHaNbHOW OpHeHTalue U mnepeopueHTauueil. BHemnue wu
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OpHUEHTaIlNU BHYTpEHHHUE (PAKTOPBI, BEI3BIBAIOLINE HEOOXOIMMOCTh MIEPEOPUEHTAIIMN KaIPOB.
[IpodeccronansHoe 00pazoBanue U 00ydeHue nepcoHana. Buasl oOydeHus nepcoHana:
- MOJrOTOBKA KaJpOB: UHIUBUIyalbHasA, OpUraHas, KypcoBas 4
- IIOBBIIIICHUEC KBaJII/I(bI/IKaHI/H/I InepcoHaia
- TEepenoAroToBKa KaJpoB
Konnenumu o0yueHus: criequaan3npoBaHHOE, MHOTONIPO(QMIbHOE U 00ydYeHNE
OPUCHTHPOBAHUEC HA JIMYHOCTD. HpeI[MeT O6y‘~I€HI/I$II 3HaHUA, YMCHUSA, HABBIKH.
BuyTpunpousBoacTBeHHOE 00yueHue. BHenpon3BocTBEHHOE 00yUeHHE, UX CO/IEpKaHUE.
JlabopaTopHble 3aHATHUS 0
IIpakTHUyeckue 3aHATHS 0
KoHTpoJbHbIE padoThI
0 1
CamocrosiTesibHast padoTa o0y4yaromuxcs 3
Tema 4.2. Conep:xanue
CymHocTh 1 15/5
0COOEHHOCTH ConuanbHas agantanys B KOJUIEKTUBE U €€ 3a/1a4H. 2
COILIMAJILHOM 2
ajganTtauuu nepconana | JlabGoparopHble 3aHATUA 0
IIpakTHyeckue 3aHATHS 4
1. Ananranus nepcoHaia 4
2.Metonuka npodeccuoHalIbHOM OpUEHTAIIUH [TEPCOHAA
KonTposibHbIE padoThI 0
CamocrosiTesibHasi padoTa odyuarwmmxesi: [Ipodeccrnonansuas opueHTaNMs U COLUATbHAS 5
ajanramnus.
Pazneu 5. 16/4 1
Yupasiaenue
AeJI0BOH Kapbepoii
Tema 5.1. Coaepikanue 9/3
[londarue u 3anaun VYnpasnenue aenoBoi kaprepoit nepconana. Conepxkanue padoThl Mo (GOPMHUPOBAHUIO U
yIpaBJeHU JEOBOM | MOATOTOBKE KapOBOTO pe3epBa U TpeOOBaHUs K OpraHU3aIiy ero o0ydeHus (MOTUBaIus, 2

Kapbepon

yCJIOBHS, HATM4YKME OOpaTHOM CBS3M).

HGHTCHLHOCTB KOMHUCCHH I10 pa60Te C KaIpOBBIM PC3CPBOM.
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Bunsl 1e51oBoi Kapbephl: BHYyTPUOPraHU3alMOHHAs!, MEKOPraHU3allMOHHAs, CIICHUAIN3UPOBaHHAs,
HeCTeHUAIN3UpOBaHHas. MoJenb CIy)KeOHON Kaphepbl «TPAMIUIUHY, «JIECTHULAY, «3MESD»,
«IIEPEnyThey», UX 0COOEHHOCTH.

JlabopaTopHble 3aHATHUS 2
IIpakTHyeckune 3aHATHSA U2
[TocTpoeHue KapheporpaMM: «TPAMILTAHY, «ISCTHUIIAY, «3MESD», KIIEPEITYThHE 0
KouTtpoJbHbie padoTsl
CamocrosiTesibHasi padoTa 00yuyaloumxcs 3
Tema 5.2. Coaep:kaHue 9/3
JIBm>keHue nepcoHana | BepTukanbHOE M TOPU30HTAIBHOE TPOIBUKEHHUE.
B OpraHu3aluu [ToTrpebHOCTH, YAOBIETBOPsEMBbIC pAOOTHUKOM Ha Pa3HBIX CTAJAMIX €T0 JIETOBOW Kapbephl. JTarlbl 2 1
CITy’k€0HO-TIPO(eCCHOHATBHOTO MPOABMKEHUS TUHEUHBIX PYKOBOIUTENEH, UX COJEpIKaHUE
JlaGopaTopHbIe 3aHATHS 0
IIpakTHyeckue 3aHATHS 4
JIBr>keHue nepcoHana B opranusaiuu. PacctanoBka KaJipoB
KonTposibHbIE padoThI
2
0
CamocrosiTesibHasi padoTa 00yyarIMXxcsi: YIpaBiieHHUE 1€JI0BOM Kapbepoil 3
Pa3zaean 6. 15/5 1
CoBepiieHCTBOBaHUE
OpraHu3anuu Tpyaa
Tema 6.1. Conep:kanue 6/2
IlonsaTre u cymuocTh | CyIIHOCTh OPTaHU3alMK TPY/Aa: paccTaHOBKa KaJpoB. Konkperuszamus QyHKIui nepcoHana.
OpraHu3aluy Tpyaa ®opmbl pa3aeneHus Tpyaa Ha npeanpusatui. OyHKIMOHAIBHOE, TEXHOJIOTHYECKOE, 2
KBaJIM(DUKAIIMOHHOE pa3/iesieHue Tpy/ia.
CoBeplIlleHCTBOBAHUE OPraHU3aIlMH TPyJa: MOTHUBAIUS U CTUMYyIupoBaHue. ColManbHbIi aCEKT 9

COBEpILIEHCTBOBAHUS OpraHU3aluy TpyAa: coJlepKaHue U (GopMbl YIPaBICHUECKUX PELICHUH B
coluanbHOM cepe. Mepbl COIMaTbHOM 3alUThl IEPCOHANa U 00S3aHHOCTH COLMANIBHBIX CITYXO0
PEANPUATHSL.

JlaGopaTopHbIe 3aHATHS
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IIpakTHyeckune 3aHATHSA 0
KonTpoabHbie padoThI 0
CamocrosiTesibHast padoTa o0yuyarommxcst 9
Tema 6.2. Copaepxanue 3/1
Hopmuposanue HopmupoBanue Tpyna Kak OCHOBaA PallMOHAIILHOM €T0 peopranu3anui. M3ydeHue CTpyKkTypsl
Tpyaa 3aTrpaT paboyero BpeMeHH, pa3paboTKka HOPMATUBHBIX MAaTEPHAJIOB JIIsl HOPMUPOBAHUS TPYJa, 2
YCTaHOBJICHHE HOPM 3aTpaT Tpyda U T.1. 1
JlabopaTopHble 3aHATHUS 0
IIpakTnuyeckune 3aHATHA 0
KoHTpoJbHbIE paboThI 0
CamocrosiTesibHast padoTa 00y4yaromuxcs L
Tema 6.3. Conep:xanue 6/2
TexyuecTs KagpoB TexyuecTh KaZpoB («aKTUBHAs» U «IIACCHUBHAs), OLIEHKA U MEPbI 110 CHIKEHHIO TEKY4eCTH
KaJpoB. AHAIN3 NPUYNH TEKY4EeCTH KaJpoB (MHTEPBbIO U AHKETUPOBAHHUE YBOJIBHSAIOIIUXCS 2
pabOTHHUKOB).
JlabopaTopHble 3aHATHS 0
IIpakTnuyeckue 3ausaTusa Opranuszanus Tpyaa pyKOBOIUTEINS 5
KonTposibHbIE padoThI 0
CamocrosiTesibHas padora o0yuyarumuxcsa: CoBEpIIEHCTBOBAHNUE OPTraHU3ALMK TPY1a 2
Paznen 7. Ouenka 18/6 1

pe3yJibTaToB
AeATeJIbHOCTH
nepcoHajia
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Tema 7.1. Conep:xanue 3/1
OneHka noreHuaia
paboTHUKA OreHka pe3ynbTaToB Tpya Kak oaHa U3 (QYHKIUH YIIpaBJICHUS IEPCOHATIOM. 2
[Toaxopl K OLIEHKE Tpyla Pa3IMYHBIX KaTETOpUil paOOTHUKOB.
[oxa3zaTenu 3¢ hexTHBHON pabOTHI MOAPa3ACTICHUN U OpraHu3anuy B nenoM. OneHka
JESITEIbHOCTH KaJIPOBBIX CITYXO.
JlaGopaTopHuble 3aHATHSI U
IIpakTnuyeckune 3aHATHA 0
KonTpoabHbie padoThI
0
1
CamocrosiTesibHast padoTa 00y4yaromuxcs
Tema 7.2. Conepkanue 3/1
Kpurepun n metonpl
OLICHKH TpyZAa Kpurtepuu u MeToIbI OIIEHKH TIEpCOHANA: OAJIITbHBIN, pEUTUHTOBBIN U 1p. OleHKa NeITeTbHOCTH 2
nepcoHaita yIpaBICHUYECKUX KAJPOB: CHEIHAIMCTOB, PYKOBOAUTENEH, CirykauX. O0si3aTeNIbHbIE YCIOBUS
3¢ deKTUBHON OLIEHKH Pe3yIbTaTOB TPyAa: JOCTOBEPHOCTh HH(POPMAIUH, JOKYMEHTAIbHOE
ohopmIieHHE
JlaGopaTopHble 3aHATHA 0
IIpakTHyeckue 3aHATHS 0
KonTposibHbIE padoThI 0
CamocrosiTesibHast padoTa 00y4aomuxcs 1
Tema 7.3. Coaep:xanue
ATtTtecranus 12/4
nepcoHana ATTecTanus nepcoHana — Kak 3JIEMEHT yIpaBIIeHUs J1€JI0BOM Kapbepoil v ee BUbl. CoaepxaHue
paboThI aTTECTAIIMOHHONW KOMUCCHH, JOKYMEHTalIbHOE oopmiieHre. TeXHONOT s BBISBICHUS 2
HAaBBIKOB PYKOBOIUTEISL.
JlaGopaTopHbIe 3aHATHS 0
IIpakTHYecKue 3aHATHSA 6
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1.JlenoBas urpa «Arrecrauus» (o ankere «Bakancus»)
2.JlenoBas urpa «Arrectauus» (pyKoBOIUTEINS)

NN

3. lenoBas urpa «Bb1OOpHI pyKOBOAUTEIIS 2
KonTpoabHbie padoThl
CamocrosiTesibHas padora o0yuarwmmuxces: OneHka pe3ynbTaToB JAITEIHOCTH IIEpCOHANa 4
Paznean 8. 12/4 1
dopmMupoBaHue
KOJIJIEKTHBA
Tema 8.1. Conep:xanue 6/2
Kotektus kak
colMaibHas rpymma OcHOBBI TeOpUM JIUAECPCTBA. THUIIBI OTHOLIEHUH TUAEPCTBA: HEIPPEKTUBHOE, ABTOPUTAPHOE, 4
ahdexTuBHOE, TEMOKpPATHIECKOE JTUJEPCTBO, UX 0COOCHHOCTH. OTIMYHe MEHEKEpa OT JIIepa.
Teopus Jlunepckux xauects. Cornpanbable rpynnsl. Onpenenenue 1 KiacCupUKaus colruaibHbIX
rpymm. @opManbHbIe U HepopMaTbHbBIE CONMATBHBIE TPYIIBI, WX 0coOeHHOCTH. [Tpr3Hakm
BCTYIUICHUS JIFOJIEH B He(hOpMaITbHBIE TPYIIITHI.
JlaGopaTopHble 3aHATUA 0
IIpakTuyeckue 3aHATHS 0
KonTposibHbIE padoThI 0
CamocrosiTesibHasi padoTa 00y4arOIMXCA )
Tema 8.2, Conepxanue 6/2
[Iporpamma co3nanus
KOJUIEKTHUBA [IporpamMma co3aanus KOJIEKTHUBA: 4
- TpeOOBaHUS K JIHJIEPY KOJUIEKTUBA
- CTaJuU Pa3BUTHUS KOJJICKTUBA
[Tpuuunbl cHnxeHus 3pPekTUBHOM pabOTHI KOJIJIEKTHBA.
JlabopaTopHble 3aHATHSA 0
IIpakTuyeckue 3aHATHSA 0
KonTpoabHbie padoThI 0
CamocrositesbHast padora o0y4yarommxcesi: DopMupoBaHuE KOJIIEKTHBA 2
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Paznen 9. 6/2 1
Yupasienue
MEKJIUYHOCTHBIMH
OTHOIIEHUSIMH
Tema 9.1. Conep:xanue 6/2
Kongmukrer. Tumst
KOH(IUKTOB Kongmukrer. Turbl koHGMKTOB. CyOBEKTH 1 00BEKTH KOH(DIHKTA. PONh KOH(IHKTA B 4
OpraHu3anuy. YpasiieHue KOHQIMKTaMU IyTH UX npeaynpexaeHus. [Ipopunakrrika
KOH(pIMKTa
JlabopaTopHble 3aHATHUS 0
IIpakTnuyeckune 3aHATHSA 0
KonTpoabHbie padoThl
C 2
aMocTosiTeIbHAsA padoTa 00y4yarouxcs:
NuddepeHnpoBaHHbIl 3a4eT 2
Bcero 144
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3. YCJIOBUSA PEAJIM3AIIMY YYEBHOM JUCIHUIIINHBI

3.1. TpeGoBanuss K MHHUMAJIBHOMY  MAaTepHAIbHO-TEXHUYECKOMY
o0ecre4eHHIo

Peanuzauus mporpamMmbl JUCHUIUIMHBI TpEOYeT HAIWYUs y4eOHOro KaOHHeETa
CHeUaIbHBIX JUCLMIUINH.

O6opynoBaHue y4yeOHOro KaOHUHeTa:

Cromnbl, CTyJIBS, CTOJ IPENoJaBaTes, CTyJ IpenojaBarteis, 10CKa, HOyTOVK,
MYJIBTUMEIUUHBIN IIPOEKTOP, SKpaH

3.2. MudopmanuonHoe odecnevyeHne 00yuyeHus
IlepeyeHnb  pekOMeHAyeMbIX  Y4e€OHbIX  M3JaHUH,  JOMOJHHUTEJIbLHOM
JIATEPATYPhI

OcHoBHas JUTEpATYypA:

1.Enxun, C. E. YnpaBnenue nepcoHajaoM opranuzanuu. Teopus ynpapieHus
4eJioBeYeCKUM paszBuTueM : yueoHoe nocodue st CIIO / C. E. Enkun. —
Caparos : [Ipodo6pazoBanue, 2021. — 242 c. — ISBN 978-5-4488-0951-4. —
TekcT : 35eKTpOHHBIH // DAeKTpOHHBIN pecypc HUPPOBOK 00pa3oBaTeIbHON
cpeast CITO PROFobGpasoBanue : [caiit]. — URL:
https://profspo.ru/books/100164  TIpodobpaszosanue, 2021 JloroBop Ne
9273/22PROF ot 30.05.2022 r

www.profspo.ru Pexxum goctyma https://profspo.ru/books/100164

2.Yunukuna, U. A. Ynpapnenue nepcoraiom : yueoHoe nocodue mis CI1O / U. A.
Uunukuaa, — 2-e u3g. — Jlunenk, Capartos : JIunenkuii rocy1apcTBEeHHBIH
TexHudeckuit yausepcuret, [Ipodobpazosanue, 2019. — 76 ¢. — ISBN 978-5-
88247-939-7, 978-5-4488-0292-8. — TekcT : 31MeKTPOHHBIN // IIEKTPOHHBIN
pecypc mmdposoii oopazosatenbHoi cpenbl CIIO PROFo6pazoBanue : [caiir].
— URL.: https://profspo.ru/books/85992 TIpodobpazosanue, 2019 JoroBop Ne
9273/22PROF ot 30.05.2022 r

www.profspo.ru Pesxum gocryma https://profspo.ru/books/85992

JonosHuTeNbHAS JIUTEPATYPA
1. Menuxos, 0. E. Ynpasnenue nepconanom. [loprdenb HaneKHBIX TEXHOIOTHIA
(2-e wm3pmanme): ydeOHOo-mpakTHdeckoe mocobue / FO. E. Menuxos, II. A.
ManyeB. — M. : JlamkoB u K, A#t [lu 3p Meaua, 2018. — 193 ¢. — 978-5-
394-01758-2. http://www.iprbookshop.ru

HNHuTepHeT-pecypesl
1. BiblioFond.ru
2. managment.aaanet.ru
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4. KOHTPOJIb 1 OINEHKA PE3YJIBTATOB OCBOEHUA

JTUCHUATIIUHBI

KOHTpOJ’lB H OIEHKa pCE3yjIbTaTOB OCBOCHUA JUCHUILJIMHBI OCYIICCTBIIACTCA

MMperoaaBaTcjicM B
TCCTUPOBAHHA.

nporecce

IMPOBCACHUA IMPaKTHYCCKUX

3aHATUN

Pe3yabTaThl 00y4yeHust
(ocBOCHHBIC YMEHUS1, YCBOCHHbIEC
3HAHUA)

D®opMbI U METOAbI KOHTPOJIS U
OLICHKU Pe3yJibTATOB 00yUeHMU sl

Ymemn:

- OIpeseNsATh O0IIYyI0
NOTPEOHOCTH B EPCOHAJIE PA3THUHBIX
KaTteropuit pabOTHUKOB

- TOATOTOBUTH  pe3loME |
3aMOJHUTH aHKETY O MPUEME
Ha paboTy;

- MNPOBOAUTH TCCTHPOBAHUC U
CO6€C€I[0B3HI/IG IIpu HaliMe Ha

pabory.

- TpPUHAMATh  peUIeHHe  II0
npodeccroHaIbHON
OpHUCHTAIINU

(mepeopueHTAIMH ) TIEPCOHAIA.

9KCH€pTHO€ Ha6J'IIO,ZI€HI/Ie Ha
MPAKTUYCCKUX 3aHATHUAX

3names:

- TPUHIUIIBI OopraHu3anuu
KaJIpOoBON paboOTHI;

- COJIEp)KaHUE MEPOIPUATUH 10
YIPABIICHUIO JIETIOBOM
Kapbepou;

- MeToabl U (HOpMBI 00YUICHUS
IIEPCOHAIIA;

TectupoBanue, nuddepeHnpoBaHHBIN
3a4eT

u

18



OnobpeHo MeToauYeCcKon YTBEPX/IAIO:
Komuccuei
ITpotokosm Ne 1 or 30.08. 2022 r.

[Mpencenarens MK 3aMm. qupektopa o Y MP

2 _pf
/A. B. T'opaees ; /2//

/K.H.3010Tapes

JIncT BHeceHMsI M3MEHEHHH B pad0o4yI0 MPpOrpaMmMy y4eOHOi AMCHUIITIMHBI

JlononHeHnne M M3MeHeHUs B mporpammy ydeOHoW aucuurniauabel OI1.12 YnpaBneHue mepcoHanoM MO CIENHMATBbHOCTH
08.02.11 Ynpasnenue, sKCIuryataus 1 00CIy)KMBaHUE MHOTOKBAPTUPHOTO joma B 2022/2023 yueOHOM ropy.

B [mporpaMmMy JUCHUIINIMHBI BHOCAT CICAYIOIIUC N3MCHCHUA !

B nynkt 3.2 UndopmannonHoe odecnevenue odyuenusi. Ilepeyenb pexoMeHayeMbIX y4eOHbIX u3AaHuil, UHTEepHeT-
pecypcoB, 10NOJHUTEILHOM JIUTEPATYPbl BHECEHBI CIIEAYIONINE JOTOTHEHHS B MOAMYHKT OCHOBHbIE HCTOYHHKH:

1.Enxun, C. E. Ynpapnenue nepcoHanioM opranu3anuu. Teopus: ympaBieHHUs YeI0BEUYECKUM Pa3BUTHEM : yueOHOe TTocoOue st
CIIO / C. E. Enkun. — Caparos : [Ipodo6pazoBanue, 2021. — 242 c. — ISBN 978-5-4488-0951-4. — TekcT : 2I€KTPOHHBIH //
OnexkTpoHHBIH  pecypc  1udpoBoit  oOpazoBatenbHOU  cpeapl  CIIO  PROFoOpasoBanme : [caiit]. —  URL:
https://profspo.ru/books/100164 [Ipodobpazosanue, 2021 Horosop Ne 9273/22PROF ot 30.05.2022 r

www.profspo.ru Pexxum goctyna https://profspo.ru/books/100164

2.YunmukuHa, U. A. Ynpasnenue nepconanom : yueoHoe nmocodue mist CI1O / U. A. Yunukuna. — 2-e uzn. — Jlumnenk, Capartos :
Jlumenkuii rocyIapCTBEHHBIN TeXHUUECKHUI yHHUBEpCcHuTeT, [Ipododpazosanue, 2019. — 76 ¢. — ISBN 978-5-88247-939-7, 978-



5-4488-0292-8. — TekcT : 31eKTpOHHBIHN // DNeKTpoHHBIN pecypc mudpoBoit oopazoBatenbHoit cpeast CIIO PROFobOpazoBanue
: [caiit]. — URL.: https://profspo.ru/books/85992 TIIpododpazosanue, 2019 Horosop Ne 9273/22PROF ot 30.05.2022 r

www.profspo.ru Pexxum noctyna https://profspo.ru/books/85992

N3menenust B pabouyto nporpamMmy yueOHON qucuuIiuiuHbl BHeceHbl penoaaBateieM AHIIOO «HKTCy
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